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TERMS OF REFERENCE

Project

 “Contribution to the enhancement of olive sector by promoting certified good cultivation practices, applying precision agriculture technologies, creating innovative local products and supporting relevant SMEs”/

“OLIVE CULTURE”
“Expertise for organization of stakeholders collaboration support services”
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1. BACKGROUND INFORMATION

1.1 Beneficiary Authority 
Agricultural Technology Transfer Center of Vlora
1.2 Contracting Authority

 Agricultural Technology Transfer Center of Vlora
1.3 Relevant background information 
The cross-border cooperation programme "Greece-Albania 2014-2020" will support regional cooperation among Greek and Albanian regions in the upcoming programming period. The Programme's overall objective is to "increase the standard of living of the population by promoting sustainable local development in the cross-border area". It concentrates on priorities that are either characterized by significant cross-border effects or present a high potential for achieving added-value through cooperation.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1 Overall objective
The project is expected to enhance the name of the area, promote distinctive characteristics of local table olives, promote cooperative economy structures, motivate local stakeholders and entrepreneurs to be engaged in agriculture and food processing and marketing sectors, to build capacities and gain valuable experience through participation in national and international exhibitions. All these will expand synergies, create cross border partnerships, attract new investments, act complementary for other local products, enlarge export opportunities and contribute to economic growth (more profits, less unemployment) for the participating areas and beyond. 
The objective of this assignment is as follow:

The overall objective of the assignment is to ensure that the use of funds is made according to the request of Interreg IPA CBC programme rules, ensuring the eligibility of the expenditure according to the budget lines of the project.
2.2 Purpose
The purpose of this contract is organization of stakeholders collaboration support services such as: consulting services, market search, legislative support, support regarding funding opportunities etc.).
2.3.
Results to be achieved by the Contractor
· Preparation of the database and update information with stakeholders and actor in field;
· Maintenance the communication and relationship with stakeholders in field;

· Given the inputs on the market search and legislative support, funding opportunities; 
· Preparation of the description of progress including problems encountered;
· Preparation of achievements including problems encountered and recommendations;
2. ASSUMPTIONS & RISKS

3.1 Assumptions underlying the project 

· Continued Government commitment and support IPA CBC Greece-Albania;
3.2 Risks

The risks that could affect the successful and timely completion of the project are:

· Incorrect partnerships;

· Poor communication with and between partners;
· No funds available 
3. SCOPE OF THE WORK

4.1 General

3.1.1. Project description
  Premium category food brands are based on top quality ingredients, environmentally sustainable production methods and links to their makers, their place of origin and local people. For both Albania and Greece, table olives sector represents a very significant local product, yet underestimated regarding its potentials. Table olives according to the IOC and the World Bank, constantly increase their international market share during the last
years (1991-2015:+173%). At the other hand, table olives become less competitive every year in Greece and Albania due to application of obsolete practices in the orchards, the processing methods and the marketing approaches. Stakeholders of olive products chain (cropping, processing, logistics, marketing, trading and administration) agree that the secret for success in the sector is found in the development and application of cost
efficient and environmentally friendly cropping practices, application of quality assurance and traceability systems, standardization and packaging of the final products, and efficient marketing-branding approaches. OLIVE_CULTURE project, -following the available regional RIS priorities- aims to establish a network of expertise exchange which will lead to the application of innovative crop management and efficient trading services for
demand-driven capitalization of good practices and scientific knowledge. These goals will be achieved through HUBs for providing training and agribusiness services, integrated management of crop using precision agriculture tools, innovative olive processing methods, support of labeling by providing scientific information regarding nutritional value and environmental impact, provision of marketing consultation and creation of local
brands. The project is expected to enhance the name of the area, promote distinctive characteristics of local table olives, promote cooperative economy structures, motivate local stakeholders and entrepreneurs to be engaged in agriculture and food processing and marketing sectors, to build capacities and gain valuable experience through participation in national and international exhibitions. All these will expand synergies, create cross border partnerships, attract new investments, act complementary for other local products, enlarge export opportunities and contribute to economic growth (more profits, less unemployment) for the participating areas and beyond.

The project beneficiaries are strong local institutions (public authorities through their business and local production departments; academic institutes and technology transfer centers through their agricultural and information technology RnD structures). Relevant national and international stakeholders will be invited to follow and participate the project's activities. The project beneficiaries have participated in successfully completed GR
AL cooperation projects, a fact that guarantees the effective management and the results oriented character of OLIVE_CULTURE.

Geographical area to be covered
Albania
3.1.2. Target groups 
· Regional public authority
· National public authority
· Sectoral agency 
· Higher education and research, universities
· SME
· Business support organisation
· International organisation under national law
· General public
4.2. Specific activities:
· Providing consulting and mentoring services related to market search and legislative support; 

· Establish the core group with stakeholders under the methodology “peer to peer” and enhancing the collaboration with stakeholders in field.

· Maintenance the close communication with stakeholders and key actors if the project;

· Providing the support about the identification and evaluation the funding opportunities and instruments;
· Works closely with the Project manager. 
4.3 Project management
The Beneficiary for the project is: Agricultural Technology Transfer Center of Vlora. The project management team established within Agricultural Technology Transfer Center of Vlora is responsible for the management of the project

4.3.1 Responsible body
The Contractor will keep continuous communication with the Project Manager and the Head of Project Department of the Contracting Authority and will report on deliverables.
4.3.2 Facilities to be provided by the Contracting Authority 

The Contractor shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities.

4. LOGISTICS AND TIMING

5.1 Location 

The activities will take place in Vlora. 

5.2 Commencement date & Period of implementation

The intended commencement date is May 2020 and the period of implementation of the contract will be of implementation of the contract will be till the end of the project.
5. REQUIREMENTS

6.1 Staff

These Terms of Reference contain expert profiles and the tenderer shall submit CVs and Declaration for the consultants. 

6.1.2 Key experts

The expert who will implement this contract is referred to as Consultant. The profile of the Consultant for this contract is as follows:
Qualifications and skills

· Have a relevant university education in communication, social, economic and agriculture and professional experience in training.  

· Have a relevant professional experience in training and organizing events;
· Be familiar with the requirements and solid experience with EU funded projects.
· He / She shall have excellent command of English language (1 point in the scale from 1 to 5, where 1 is excellent and 5 basic), both written and oral.

6.1.3 General professional experience
· He/ She is expected to have very good knowledge of establish the partnership, communication with stakeholders, at least 3 years’ experience 

· Able to carry out his/her work in an organized manner;

6.1.4 Specific professional experience

· Have very good knowledge in computer (particularly in Excel);

· Good communication skills and working in group.

· At least one similar contract in the past 3 years.

· Recent experience in managing EU funded projects.

6.2 Other experts, support staff & backstopping

No other experts are required for this contract.
6.3 Office accommodation
Office accommodation for the expert working on the contract will to be provided the Agricultural Technology Transfer Center of Vlora
6.4 Facilities to be provided by the Contractor

The Contractor must ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.5 Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract that is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
6.6 Lump sums

No lump sums are foreseen in this contract.

7. REPORTS
7.1 Reporting requirements

The consultant will submit the following reports in English in one original and two copies and every other periodic report as required by Program Reporting Requirement:

· Inception Report of maximum 5 pages to be produced no later than one month after the start of implementation. In the report the Contractor shall describe e.g. existing situation, progress in collecting data, any difficulties encountered or expected in addition to the work programme and work plan. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 

· Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 15 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
7.2  Submission and approval of reports

The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports. Within 15 days of “no objection” from the contracting authority, the reports are to defined approved.

8 MONITORING AND EVALUATION

8.1 Definition of indicators

The following indicators will be used for monitoring and evaluation of the provided services:

· Reports timely submitted to and approved by the Project Manager;

· Timely implementation of the Project and submission of all deliverables in compliance with the ToR;

· Timely submission and approval of all reports;

· Availability of the Consultant as indicated in the tender proposal and concluded in the Contract;
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