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	Name of the project:
	Contribution to the enhancement of olive sector by promoting certified good cultivation practices, applying precision agriculture technologies, creating innovative local products and supporting relevant SMES

	Acronym of the project:
	OLIVE_CULTURE

	Duration:
	24 months (01.03.2018 – 29.02.2020)

	PROGRAMME rationale:
	Interreg-IPA CBC Greece-Abania

	Lead Partner:
	Municipality of Nicolaos Skoufas

	Partners:
	-Technological educational institute of epirus–special account for research funds-Department of Agricultural Technology (GR)

-Ionian University-Research Committee–Department of Informatics (GR)
- Regional Council of Vlora (AL)
- Agricultural Technology Transfer Center of Vlore (AL)
- Municipality of Berat (AL)

	Project Description:
	In the programme area, agriculture is the most significant pillar of the local economy. In all participating areas, according to FAO, the WorldBank, the IOC, EU and national census data; olive sector represents a big percentage of the productive capital (orchards, equipment, machinery, buildings, know-how etc.). Olive orchards constitute basic element of the landscape, relevant activities are part of the life of many inhabitants (even if they are not farmers) and the products of olive tree are basic elements of the local culture. At the other hand the farms are small sized and partitioned, while numerous owners are old aged. Also the percentage of the retail price of olive products that remains in the local economies is considerably low.  In this framework, a number of projects during the last decade focused on olive oil. Table olives (which constitute a standalone food) have not given the proper attention yet even if for some areas (like for example Arta in Greece and Berat in Albania) are the basic product of olive crop. Olive products are typically sold without reference to their place of origin, even if some of them like Conservolia Artas are PGI identified. The majority of local farmers do not take the risk to step beyond wholesale of raw olives and develop (as individuals or in cooperation) final products which would generate jobs and provide them better economical results.

Another interesting fact that underlines the cross border joints in the olive sector is that thousands of Albanian citizens who came to Greece during the last 20+ years worked in olive fields. Some of them already knew, and a lot of them learned about olive cropping practices by working in the fields of Epirus and Ionian islands. In our days a lot of them cultivate their own or rented fields in Greece while a lot of them returned to Albania where they developed olive farms. That created a unique flow of culture and knowledge for the local populations and affected the economies of both countries. 

The proposed project states that certified good agricultural practices, application of innovative techniques and ICT tool for sustainable use of natural resources and landscape preservation and quality processing must be applied and provide identity to the final olive products. This will strengthen marketing of relevant products and create a solid basis for developing local brands. At the end relevant business sector is expected to improve its financial results through its whole chain. This improvement will be available as an example for all the local agricultural business of the participating areas and beyond. To succeed in that, the project targets to fill specific parts of the puzzle image which seem to be missing in the involved areas. Networking and collaboration enhancement, cooperation, efficient use of resources, focus on receptive groups of farmers and SMEs which will act as case studies, field based training and personalized agribusiness support are the main tools of the proposed approach. Also the presence in national and international exhibitions through strongly documented presentations of local table olives is expected to act complementary to the typical stand based participation. This differs from the massive approach by which the authorities tried to apply in order to support the sector up to know. At the other hand the capital that was gathered through those interventions is an add-on for the application of the proposed solution. 

National and international olive sector stakeholders, public authorities, academic and R&D organisations, chambers of commerce, professional associations, cooperatives and other social business formations, SMEs, farmers and people intending to exercise fiscal activity in the area will be invited to follow and participate in the project’s activities. Public authorities are expected to receive information based on practical examples regarding new ways to handle the productive chain of table olives. This is likely to influence policy making and relevant decisions for table olive and other agricultural sectors. Academic and R&D institutions will get experience from capitalization results from completed projects systems and inspiration for future activities. Entrepreneurs (from farmers to SMEs) are expected to benefit regarding their fiscal results. The local society is expected to benefit from the presence of solid examples of local success stories and lowering of unemployment.

	General Objective
	In the framework of the specific objective 2.2.; the generic objective of OLIVE_CULTURE is to boost table olive sector by enhancing the relevant business environment and the growth of SMEs.  Aiming to add value to local agribusiness products, the project will establish a network of knowledge and expertise exchange which will lead to the development of sustainable olive cultivation management and relevant products trading tools for demand-driven capitalization of scientific knowledge and good practices.  The project will promote good practices regarding raw material, food processing, marketing and branding in the participating areas. In this framework. The promotion of integrated management of the orchards, using innovative practices and precision agriculture tools and focusing on receptive groups of farmers has been decided in order to create successful examples. This will create the availability of top quality raw material. The training of farm based or small industry level local process units in order to improve final products is the second step. The support of products labeling, by providing all the necessary scientific information such as nutritional value and environmental impact and the provision of marketing consultation and the creation of local brands is the final goal. All these will be coordinated through agri-business HUBs that will operate in selected places of participating areas and in the web in order to host networking, cooperation, business and training activities.

Though the sub-objectives of the project are: 

a) the improvement of farmers’ and entrepreneurs’ professional level; b) the creation of poles of certified table olive production; c) the efficient promotion of local olive products and the shift of trading opportunities of them; 

d) the enhancement of cooperation between national and cross-border table olives stakeholders and 

e) the provision of solid sustainable development examples for other agri-business sectors in the area and beyond.

	Main activities:
	The activities of OLIVE_CULTURE will be focused on the Regional Units of Arta and Kerkyra (Greece) and the Regions of Vlore and Berat (Albania). The plain of Arta is the biggest agricultural productive plain of Epirus with an acreage of about 20.000 ha. The municipality of Nikolaos Skoufas (LB) covers a big a part of the plain of Arta. The southern part of the municipality borders Amvrakikos Gulf one of the largest wetlands in Greece. This significant ecosystem is part of EU’s Natura 2000 network and has been declared as a National Park since 2008. A big part of the agricultural land of LB is inside this park though the support of good agricultural practices and the preservation of the olive orchards is of great significance. According to the Greek Ministry of Agriculture, LB hosts almost 75% of the table olive acreage of the Region of Epirus. Agriculture is by far its main productive sector. Unemployment is high and at the other hand hundreds of hectares of olive orchards are abandoned every year. BP2 is also based in the same plain. It is the only higher education in the Region of Epirus that includes a Faculty of Agricultural Technology and Food Products. BP3 is located at the island of Kerkyra. The area is considered one of the most internationally recognized areas of the country, it has a very strong tourist sector as well as a significant agricultural one.  BP4 and BP5 are located at Vlorë. The main economic sector of the region is agriculture. Part of the Vlore plain is inside the protected landscape of Vjose-Natre (cat. V IUCN). The coastal zone of Vlore region is also a significant touristic pole. BP6 is located at the Region of Berat. The local economy is mainly based on agriculture and the cultivation of table olives represent a significant part of it.

	Main results:
	OLIVE_CULTURE includes deliverables that are expected to have broad and long life effects on olive cultivation in the participating areas. 

The agri-business HUB’s are expected to remain operational after the completion of the project as they need minimum support from the host organisations (BP2, BP4 and BP6). The HUB’s are expected to also include various complementary activities and actions regarding other local products.

The web site of the project and the relevant web agri-business HUB will continue to operate after the completion of the project. All the deliverables and project products that can be available on-line will be stored at the site (the 3 studies as e-books, the presentations and the videos from info-days etc.). The studies are expected to provide information and inspiration to entrepreneurs in order to activate in table olive sector. Also the material from the info days (sustainable agricultural practices, new processing methods, final products preparation, efficient business approaches, marketing, branding etc.) are expected to become good practices references for local growers, processing units and traders. 

The goal of the project is that at least 2 cooperatives or social business to be created during its implementation period. Also a number of growers are expected to decide to move on to small volume in-farm processing and thus get the advantage to select when to sell their olives. These are expected to be active after the completion of the project and become case studies of such kind of entrepreneurship approach. The application of integrated crop management is expected to prove its advantages and be expanded to the participating areas. The free offer of soil analysis will support the application of this quality system. The same is expected for the precision agriculture tools (hardware and software) that will be adapted to table olive culture, developed and applied during the project implementation.  The genetic diversity assessment

	Main outputs:
	OLIVE_CULTURE, contributes to the following key objectives of Europe 2020 Strategy: Smart growth, by supporting business services, and tourism development and Sustainable growth, by promoting environmental protection and sustainable use of natural resources. The project also contributes to the accomplishment 2 of the 4 thematic pillars of EU Strategy for the Adriatic and Ionian Region (“Preserving, protecting and improving the quality of the environment” and “Increasing regional attractiveness”) as well as in both the 2 cross-cutting themes (“Research, innovation and SME development”, and “Capacity Building”).


The project is co-funded by the European Union and by the National Funds of the participating countries. 
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